Board Commitment Assessment

On a scale from 1-5, with 1 being “not confident” and 5 being “confident,” indicate your
selection next to each statement or question.

Board members regularly attend board meetings.
Board members serve on board committees and task forces.
Board members are actively engaged in committee work.

Board members’ discussions at meetings encourage, include & tolerate a wide variety
of opinions.

Board members regularly ask questions about your program and your
customers/clients.

Board members are recognized in the community as trustees of your organization.

Board members readily share with others their interest in your organization, its mission
& what it does.

Board members regularly make financial contributions to your organization.
Board members attend and participate in your special events.
Board members volunteer to help out when extraordinary needs arise.

Total

e 40-50 points Congratulations -- Keep doing what you are doing!

e Fewer than 40 points -- There is room for improvement with the goal being to develop
the highest level of emotional commitment (feeling connected to your cause) and
identification (feeling connected to each other and staff) with your organization that
you can achieve.

Source: “Commitment and Performance of Nonprofit Board Members” by William Brown, Ph.D. and Jennifer B.
Preston Ph.D.



